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Problem Statement

Employees are overwhelmed with
comms from the LMS, which is
neqgatively impacting their experience
with the learning ecosystem as a whole.

This overwhe
rates for legal

m is affecting compliance
y required trainings.



Emily

Demographic Info Pain Points
° Newly onboarded Product . Juggling nUber training with new
e rS O n a S Marketing Associate role
. No clarity on which courses to

° Starts getting nUber training

messages on Day 1 prioritize
° Also needs to complete . Will get nudge messages every
functional training for role day until all trainings complete
° Will get nudge messages
every day until all trainings
complete

Emily will get up to 21 messages from the LMS per week

Jon

Demographic Info Pain Points

° Senior Manager , Engineering . Limited time to complete
in Mobility & Delivery trainings

° Has to complete yearly training . Not sure which courses to
plus manager courses prioritize

° Also gets notified if his directs . Escalation messages about his
are overdue on course directs are confusing—should he
completions worry?

John will get up to 25 messages from the LMS per week in
addition to the notification for his 19 direct reports.
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Solution
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Solution

Ranking system for
courses

Some courses should get higher
priority than others. Creating a
cateqgorizing system will send a
clearer message to employees about
what is urgent and what can wait.

Single set of course
standards

Tie priority levels to rules about who
can get enrolled in a course and how
many messages can be sent from the
LMS.

Unified compliance
framework

Align on Uber-wide policies for
ensuring completion of high-priority
courses. Remove the incentive for
course owners to use multiple nudge
messages.




Success
metrics
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Decrease in average # of LMS messages sent per
week

Measured by % drop in # of learner-generated
Absorb tickets opened on UberHub

65%— 70% average completion rate for
highest-priority training courses



Product
showcase



Compliance
dashboard

Future state

ServiceNow dashboard will show
completion status for all mandatory
courses.
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My Enroliments Team FTE Essentials Team Role-based i Send a Team Ethics Message

These are the Ethics & Compliance and Security Awareness courses your team is enrolled into that are also required for all FTEs.
Click the arrows "=»" within for progress of your team-members & their reports.
Hover over icons for course status details.

Your team has completed 14 out of 17 course enroliments m NUDGE TEAM &
Your team is at 82% compliance

Please scrollto the fight using scroller at the bottom of the table to view more enraliments

Tori's Direct Reports: Business Conduct Guide HarassmentUSIC HarassmentUSMNGR Rules of theRoad  Security & Privacy at Uber  Business Cor
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Course Categorization [WIP]

Priority Criteria

Content contributes to professional development Benefits Overview
but there are no consequences for non-completion




Thisis a group
effort

One Uber

This is a workstream that involves
collaboration between multiple teams in
P&P, as well as advice and support from
Leqal.
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Ethics & Compliance

Training

People Operations Employee Relations

experience

Talent Development &
Growth
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